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QI 3.2 Raising attainment and achievement (Attainment in literacy and numeracy; Attainment over time; Overall quality of learners’ 
achievement; Equity for all learners) 

What we have done? How well are you doing? 
What’s working well for 
your learners?   

How do you know? What evidence 
do you have of positive impact on 
learners?   

What are you going to do 
now? What are your 
improvement priorities in this 
area?   

How would you 
evaluate this QI 
using the HGIOS?4 
six-point scale?  

Attainment in Literacy and Numeracy 
ACEL: tracking and 
monitoring has moved to 
Pupil Tracking with an 
established calendar of 
tracking periods. 
 

By the end of S3, attainment in 
CfE at 3rd and 4th level in 
LIT/NUM has remained strong. 
Challenges around non-
attenders and impact of 
Targeted Transition Support 
(TTS) and Positive Pathways 
(PP) on cohort stats.  

In sessions 22-23/23-24/24-25: Almost all 
young people achieved CfE L3+ in numeracy. 
Shown with/without 3x PP learners. 

Session All Excl. TPP 

24-25 94.9% of 175 96.5% of 172 

23-24 98.88% N/A 

22-23 99.40% N/A 

 
Almost all young people achieved CfE L3+ in 
literacy. This is now an established 3-year 
trend as in 21-22 only “most” were achieving 
3rd level. Shown with/without 3x PP learners. 

Session All Excl. TPP 

24-25 95.4% of 175 97.1% of 172 

23-24 97.75% N/A 

22-23 95.50% N/A 

 
Literacy gap between Q1 vs Q5: 

LIT ALL % Q1% Q5% GAP 

L4 76.6% 68.8% 87.1% 18.3% 

L3 18.9% 25.0% 10.8% -14.2% 

L3+ 95.4% 93.8% 97.8% 4.1% 

 
Numeracy gap between Q1 vs Q5: 

LIT ALL % Q1% Q5% GAP 

L4 88% 75% 94.6% 19.6% 

L3 6.9% 18.8% 3.2% -15.5% 

L3+ 94.9% 93.8% 97.8% 4.1% 

 
Noteworthy that when PP pupils removed the 
gap at L3+ becomes a positive gap of -1.1% 
with 100% of Q1 achieving L3+ literacy. 
 

Responsibilities of All, now priority 2 
in School Improvement Plan. CLPL 
around Lit/Num levels to be 
delivered to staff throughout next 
session. SNSA data also needs to be 
"unpacked" with relevant 
information made available to each 
faculty where it best supports 
judgements and offers value/insight 
to the reporting process. 
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What we have done? How well are you doing? 
What’s working well for 
your learners?   

How do you know? What evidence 
do you have of positive impact on 
learners?   

What are you going to do 
now? What are your 
improvement priorities in this 
area?   

How would you 
evaluate this QI 
using the HGIOS?4 
six-point scale?  

Attainment in Literacy and Numeracy (continued) 
Improved administrative 
processes around 
Literacy/Numeracy in Senior 
Phase. 

Insight support on Lit/Num 
awards and how to ensure no 
attainment "missed" through 
SQA/SEEMiS awarding process. 

Improved attainment and capture of 
Numeracy qualifications via SEEMiS/SQA. 
Now being accredited correctly.  

Ensure capture of Literacy 
qualifications via SEEMiS/SQA are 
also being being accredited correctly. 

 

English classes have 
strategic structure to 
support attainment. 

Broad banding by level in S3 
and S4 English.  

 
S1/S2 English have a dedicated 
Literacy period each week with 
an established course of work. 
 
 

Creates greater access to N5 coursework with 
opportunity to be presented rather than be 
capped at lower level (this has demonstrated 
improved outcomes in the SP). 
 

S1 IDL project as part of transition in 
August will help to support the use 
of Literacy and Numeracy across the 
curriculum. Pupils and staff should 
have a vehicle for assessment and 
moderation of tasks. This also 
supports the "Learning in Context" 
plans for the planned Scottish 
Diploma of Education and will get 
pupils used to working in this way 
well before the Senior Phase begins. 

 

What we have done? How well are you 
doing? What’s working 

How do you know? What evidence do you have 
of positive impact on learners?   

What are you going to do 
now? What are your 

How would you 
evaluate this QI 
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well for your 
learners?   

improvement priorities in 
this area?   

using the 
HGIOS?4 six-
point scale?  

Attainment in Literacy and Numeracy (continued) 
In order to support S5/6 
Lit/Num, N5 English, 
Maths and Apps of Maths 
classes have been 
provided with additional 
contact time. 
 

Increased presentation 
numbers in Maths with 
increased opportunity to 
access Applications of 
Maths course qualification 
as more suitable alternative. 
Pathways messaging in S4 
helps with this. 

Senior Phase Literacy and Numeracy (of Leavers): 
Continued 5-year trend where most leavers achieved 
SCQF L5+ in literacy. This is below the virtual comparator 
(VC) by around 6.5% but is a reducing gap on previous 2 
years. 
 
The majority of leavers achieved SCQF L6+ over the last 
three years. This continues to be marginally above the VC 
for the 2nd year.  
 
Most leavers achieved SCQF level 5 or better in numeracy, 
an increase of almost 7% on last session over the last 
three years. However, this is below the VC each session, 
with gap greatly reduced to <0.5%. 
 
A minority of leavers continue to achieve SCQF level 6, 
but with a continuing 3-year trend below the VC.  
 
The majority of leavers with ASN continue to achieve 
SCQF level 5 (70% below VC) in literacy and numeracy 
(65% above VC by 1%).  
A majority of leavers with ASN continue to achieve SCQF 
level 6 in literacy, but only a minority in numeracy. 
 
Most leavers with EAL now achieve SCQF level 5 in 
literacy and numeracy (41% improvement in literacy and 
46% improvement on numeracy from last session).  

 
Most leavers with EAL now achieve SCQF level 6 in 
literacy (36% improvement from last session).  
A minority of leavers with EAL now achieve SCQF level 6 
in numeracy (28% improvement from last session).  
 
 

Higher Applications of Maths 
launches session 25-26 with 
large uptake of around 65 
learners. This should create the 
opportunity to capture 
improved level 6 numeracy. 
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What we have done? How well are you doing? 
What’s working well for 
your learners?   

How do you know? What evidence 
do you have of positive impact on 
learners?   

What are you going to do 
now? What are your 
improvement priorities in this 
area?   

How would you 
evaluate this QI 
using the HGIOS?4 
six-point scale?  

Attainment over time 

Robust, embedded whole 
school T&M system with 
multiple tracking periods to 
provide intervention and 
analytical cycles while also 
keeping learners and 
families informed of 
progress. 
Same data used as part of 
mid-session attainment 
reviews to explore progress, 
interventions and projected 
attainment. 
 

We have a well-established, 
consistent and uniform 
approach to T&M, which staff 
are familiar with. Our quality 
assurance processes around 
T&M help to ensure we have a 
robust live dataset. Newer 
aspects brought in by Pupil 
Tracking will help us to refine 
and improve areas like Target 
Grade setting and BGE 
achievements. 
 

Attainment for leavers, when compared using 
complementary tariff points, continues to be 
above the VC for the 5th year for the top 
20%. We have sustained a 2nd year with the 
middle 60% above the VC. However, there is 
now a 5-year trend of lower attainment than 
the VC for the lowest attaining 20%. 
 
As an S4 cohort: almost all young people 
attained 5+ SCQF level 3 courses. Most 
achieved 5+ SCQF level 4 courses with the 
majority of pupils achieving 6+ SCQF level 5 
courses. This is better than the VC for all 
level 3,4 and 5 courses. 
 
As an S5, based on S4 cohort: most young 
people attained 4+ courses at SCQF level 4 
and majority will achieve 6+ courses at SCQF 
level 5. The majority of these pupils will also 
achieve at least 3+ SCQF level 6 courses. The 
minority of S5 are achieving 5 at SCQF level6. 
This is above the VC for the level 4 courses 
but below the VC for the level 5/6 courses 
However for the 1+ courses at level 6, we are 
outperforming the VC. 
 
As an S6, based on S4 cohort: a majority of 
young people attain 1+ course while a 
minority of young people achieve 2+ courses 
at SCQF level 7. Only a few S6 are achieving 
3+ courses at SCQF level 7. However, for the 
measures 1@7 and 2@7 we are 
outperforming the VC. 
 

Establish the Trinity Data Hub as a 
more fully developed hub on the TA 
Home Team. Provide learning for 
staff to build confidence skills to 
access data using either Pupil 
Tracking system, analytic tools from 
CEC or TA developed analytic tools. 
 
A framework with challenge 
questions or supported tasks should 
help staff to interrogate the data and 
identify valuable insights which will 
lead to improvements. 
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What we have done? How well are you 
doing? What’s 
working well for your 
learners?   

How do you know? What evidence do 
you have of positive impact on 
learners?   

What are you going to do now? 
What are your improvement 
priorities in this area?   

How would you 
evaluate this QI 
using the HGIOS?4 
six-point scale?  

Attainment over time (continued) 

Use of BGE year group 
datasets to Quality Assure 
and raise awareness 
around how we are 
reporting levels. CLs 
reviewing and sharing 
with faculty to help 
change culture around 
S1/2 all at L3, S3 all at L4. 
Better use of the new 
.1/.2/.3 bands that are in 
Pupil Tracking to show 
progress over time and 
allow reporting of breadth 
and stretch. 

 

Tracking and Monitoring 
allows for datasets to be 
generated which helps 
staff to identify where 
pupils are 
underperforming and 
where interventions 
should be arranged. This 
happens at both faculty 
and whole school levels. 
 

Most young people achieve CfE third level 
across their chosen subject by the end of S3. 
The majority achieve CfE fourth level. 
%@L3 = 90.00% 
%@L4 = 54.40% 
 

Targeted approach to the Lowest 20% 
attainment where the VC is outperforming 
each session. This is largely linked to non-
attenders and embedding the new CEC 
VLE provision could help to tackle 
underachievement. 
 
We will consider using standardised 
assessments to help create a dataset 
which not only supports SNSA and ACEL 
data but provides a benchmark of 
potential and helps steer progress through 
the BGE while also pointing towards 
potential National Qualifications 
attainment. Work around a changing 
narrative, let data be the ultimate decider 
or a more equitable partner in 
recommending next stages in learning. 

 

Course choice progress 
structured around 
recommended levels and 
prior attainment. 
Progression and success at 
heart of the decision 
making and pathway 
setting.  

Targeted attainment 
support has helped ensure 
that almost all learners 
achieve 5@3 by the end of 
S4 this session, with most 
achieving 5@4 and the 
majority achieving 5@5. 

Additional Qualifications: The table below 
shows an analysis of attainment outside the 
timetabled curriculum for S4 and S5. The 
“extra” tariff points by Min/Max/Mean for each 
SIMD are shown (# pupils per SIMD in red). 

Review the focus from 5@3 measure to 
5@4. With earlier interventions in S3 this 
could be achieved. This would also 
support breadth and challenge for more 
learners. 
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What we have done? How well are you doing? 
What’s working well for 
your learners?   

How do you know? What evidence 
do you have of positive impact on 
learners?   

What are you going to do 
now? What are your 
improvement priorities in this 
area?   

How would you 
evaluate this QI 
using the HGIOS?4 
six-point scale?  

Overall quality of learners’ achievement 
Staff continue to celebrate 
young people’s 
achievements effectively 
through a range of well-
considered approaches. 
These include displays, 
social media, HT update 
emails, certificates, medals, 
formal awards ceremonies 
and specialist sport 
ceremonies.  

Trinity Charts has been 
developed and implemented 
through the session as a way of 
recording positive behaviours 
and achievements in class. 
These are communicated home 
in a rolling 6-week cycle to 
inform families of achievements 
in classes. 
 

Increased communication with home to raise 
awareness around positive behaviours in 
classes along with key responsibilities for 
learners relating to: 
- attendance 
- digital device management 
- uniform obligations 
 
Pupil voice on impact of Trinity charts may be 
useful in the future. Does the system help to 
reinforce and communicate messages with 
families? 

Better use of celebrating success 
throughout the session via school 
Vision & Values assemblies – to be 
planned in advance and use Trinity 
Charts/attendance data to support 
rewards. 
 
Enhanced opportunities for faculties 
to celebrate and promote pupil 
achievements at a local level. 
 

 

Staff across the school offer 
a range of extracurricular 
clubs/competitions/events 
to promote their subjects 
and encourage engagement. 

The number of young people 
undertaking the Duke of 
Edinburgh’s Award continues to 
be significant with 129x 
learners (83x Bronze 38x Silver 
and 8x Gold) participating in 
DofE last session. 
 
Young people develop 
important skills successfully and 
can contribute to the life of the 
school through Rights 
Respecting School and LGBT 
work. 
 

Most young people in S4 gain accreditation in 
a range of areas including Mental Health 
awards. The Wider Opportunity for 
Achievement program also allows for a 
minority of S5 pupils to gain additional L5 and 
L6 qualifications to be accessed from the SQA 
Wider Achievement or Personal Development 
catalogue. 
 
The school is working towards Silver RRS 
award. 

Considerations about how 
achievements are tracked over time.  
 
Achievement of Silver RRS during 
session 2025/26. 
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What we have done? How well are you doing? 
What’s working well for 
your learners?   

How do you know? What evidence do 
you have of positive impact on 
learners?   

What are you going to do 
now? What are your 
improvement priorities in 
this area?   

How would you 
evaluate this QI 
using the HGIOS?4 
six-point scale?  

Overall quality of learners’ achievement (continued) 

Further opportunities for 
achievement within the 
curriculum through 
partnership working with 
DYW/ employers/ 
alternative provision from 
external providers. 

Partnership working with 
Powering Futures, S5 year group 
workshop and SQCF6 course. 
 
Employer partnerships with Mott 
MacDonald remain strong. 
Learners achieve Crest Awards as 
part of this STEM WOA course. 
 
Youth Philanthropy Initiative 
embedded in S1 course provides 
curricular-based opportunity to 
lead a project and use range of 
skills to research and present a 
project around a chosen charity. 

The S5 Focused Attainment work, while in its 
pilot last session, provides young people in S5/6 
with the opportunity to target a L6 (and other L5) 
award(s) in a skills-based course that will support 
their attainment and future employment 
opportunities. Engagement with school and 
maintaining attendance is also a factor. Work in 
this area has increased tariff point attainment 
and helped remove a few learners from achieving 
0 tariff points in attainment vs deprivation. The 
majority of learners involved in the S5 Focused 
Attainment pilot course (71% (20/28)) achieved 
an additional level 5/6 award in Customer 
Services and a few (3x) achieved a L6 leadership 
or Barista award as well. 
 
All young people in S1 develop skills for life and 
work through the Youth Philanthropy Initiative 
(YPI). They are increasing their understanding of 
social and global issues by researching charities 
and their impact on the local community.  
 
A few young people receive accreditation for 
their achievements through alternative award 
NPAs, NCs, Crest, Saltire and Duke of Edinburgh. 

Enhanced planning around 
Focused Attainment with wider 
course award availability and 
improved logistics.  
 
Those who achieved aspects 
last session can also return and 
get involved with the L6 
volunteering/leadership 
awards. 
 
Continue to grow opportunities 
for greater numbers of young 
people to receive accreditation 
for their achievements from a 
wider range of providers. 
 

 

Trinity+ school wide event 
creating opportunities for 
wider achievement and 
experiences. 

Almost all S1/2 pupils 
participated in the Trinity+ offers. 
 
109x S3 pupils went on 
international excursion to France, 
this may have impacted 
engagement from peers. 
 
On average, almost all BGE pupils 
engaged. 

 

Stage 
Participation 
% 

Participation 
# 

Roll 

S1 95% 166 174 

S2 98% 174 178 

S3 78% 137 175 

BGE 91% 477 524 

 
 

Explore alternative approach to 
S3 engagement and 
opportunities. Similar numbers 
planned for France trip next 
session. 
Whole cohort experience for 
any S3 not in France to 
encourage engagement. 
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What we have done? How well are you doing? 
What’s working well for 
your learners?   

How do you know? What evidence 
do you have of positive impact on 
learners?   

What are you going to do 
now? What are your 
improvement priorities in this 
area?   

How would you 
evaluate this QI 
using the HGIOS?4 
six-point scale?  

Equity for all learners 
We are proactive in tracking 
young people from S3 
onwards to target future 
positive destinations. All or 
Almost All learners in S456 
have this data recorded in 
the 16+ Hub. 
 

Through work with Skills 
Development Scotland and 
through PSE, pupils are aware 
of and actively involved in 
planning their positive 
destinations, through target 
setting and the course choice 
process.  
 
Faculty partnership working 
with DYW staff and through 
"Careers Carousel" events have 
provided greater access to 
employers for our learners. 
 

Positive destination stats for almost all young 
people over the last three sessions 
demonstrate a positive impact:  

Session TA% VC% CEC% Cohort 

21-22 97.45 - - 157 

22-23 96.27 96.27 95.29 161 

23-24 94.67 97.34 96.64 169 

 
Leaver cohorts have increased which has 
impacted positive destinations. 

Maintain 16+ work with SDS/PSLs to 
ensure good practice continues. 
 
 

3 

Data analytics of tracking 
allows us to identify 
learners in each SIMD who 
are achieving 0 tariff points 
and put interventions in 
place via SAIL. 

Staff have a clear focus on 
ensuring learners achieve a 
minimum of five awards at 
SCQF level 3+.  
 

Almost all young people gain 5+ awards at 
SCQF level 3+ by the end of S4.  

 
 
In 23/24, the attainment vs deprivation for all 
S4 school leavers was above or significantly 
above the national data with highs in SIMD 
1/3/4/5/8. 
 
 
 
 

Next session we have developed 
Support Pathways across the 
curriculum to provide more 
structured pathways for PP/SfL 
learners seeking access to N3/L3 
courses and experiences. 
This will be mixed stage senior phase 
– open to S4. 
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What we have done? How well are you 
doing? What’s 
working well for 
your learners?   

How do you know? What evidence do you have of 
positive impact on learners?   

What are you going to 
do now? What are your 
improvement priorities 
in this area?   

How would you 
evaluate this QI 
using the HGIOS?4 
six-point scale?  

Equity for all learners (continued) 
Our S5 Focused 
Attainment creates a 
pathway through school 
with useful employment 
skills and attainment 
opportunities at 1@6. 
 

S5/6 Focused 
Attainment groups 
established last session 
to help raise 
attainment and create 
access to more level 6 
awards/experiences 
with the traditional 
curriculum. These 
courses are linked to 
skills and how these 
will support learners 
post-school. 
 

Pilot year: 

• 7x pupils achieved L5 Barista Skills.  
• 19x pupils achieved Customer Services award (18xL6 1xL5). 
• 19x pupils achieved L6 Powering Futures award. 
 
1x pupil achieved all their tariff points from a combination of 
Barista/Customer Service and Powering Futures. 
 
6x of our lowest attaining learners based on cumulative tariff 
points surpassed 250 points due to the awards above. 
2x of these learners were SIMD 2. 
 
Overview of additional attainment by tariff points in S5 by 
SIMD. SIMD 1-5, particularly Q1, make gains. 

 
 

Our S5 Focused Attainment 
offer will make better use of 
data around pupil status 
regarding Christmas Leaver, 
SIMD Q1, Care Experience, # 
of Level 6s/5s etc. with a view 
to impacting more learners 
and having a core equity 
driven approach. 
 
Next session we have 
developed Support Pathways 
across the curriculum to 
provide more structured 
pathways for PP/SfL learners 
seeking access to N3/L3 
courses and experiences. 
This will be mixed stage senior 
phase – open to S5. 
 

 

Alternatives to exclusion 
have ensured we have 
maintained very low 
numbers with only a few 
learners being excluded 
this session.  
 

Where exclusion has 
been used this has 
been actioned to allow 
for planning and 
supports. 

Exclusions have more than halved over the last 3 sessions.  

Session # Excl. # Pupils 

21-22 22 22 

22-23 13 11 

23-24 4 3 

This demonstrates a 60% reduction from 22-23, 87% reduction 
compared to 21-22. 

Improve the alternative to 
exclusion provision. Ad hoc 
approach by DHT/ PSL/ SfL 
staff to accommodate when 
required. 
 

 

 


