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QI 3.1 Ensuring wellbeing, equality and inclusion (Wellbeing; Fulfilment of statutory duties; Inclusion and equality) 

What we have done? How well are you doing? 
What’s working well for 
your learners?   

How do you know? 
What evidence do you 
have of positive impact 
on learners?   

What are you going to 
do now? What are your 
improvement priorities 
in this area?   

How would you 
evaluate this QI 
using the HGIOS?4 
six-point scale?  

Wellbeing 
Worked with the wellbeing 
hub to introduce wellbeing 
interventions including the 
mental health and wellbeing 
award and a LIAM Lite group, 
offering small group support 
for young people with 
anxiety. 
 

Almost all young people in the 
wellbeing hub rated the 
timetabled interventions as 
the parts they enjoyed most 
about being in the wellbeing 
hub. 
 
All pupils who participated in 
pilot LIAM Lite group reported 
an increase in their 
confidence following the 
intervention. 

Pupil Focus group 
information from March 
2025 from the faculty 2.3 
self-evaluation. 
 
Wellbeing data taken at the 
beginning and then end of 
the LIAM Lite group. 

There will be a restructuring 
of the wellbeing hub for 
session 25-26 as it becomes 
part of the Support for 
Learning department. We will 
look to increase and formalise 
the wellbeing interventions 
on offer to better support and 
meet the needs of young 
people. This will be built on 
Nurture Principles. 
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Continued development of 
the EAL supports for young 
people including learning 
heritage languages, an EAL 
primary 7 transition event 
(which included interpreters 
for support and the 
opportunity to ask questions) 
and our EAL Café. 

5 different heritage languages 
varying from levels 4-7 and 
including GCSE, in partnership 
with other schools, delivered 
to 42 pupils. 40 pupils 
engaged with the EAL Café, 
including a Home project 
involving colleagues around 
the school. 12 pupils and 14 
parents attended the EAL p7 
transition event. All pupils and 
parents felt it had been a 
positive event. 

Number of pupils engaging 
with heritage languages. 
First time we have had 
Russian (10 pupils across 
levels 4-7) and in increase in 
Polish. 
 
Pupils and parents gave 
verbal feedback following 
the p7 transition event. 

Practices developed through 
the EAL lead (EW) will be 
considered across the LC 
schools. This is pending the 
deployment of colleagues 
from the inclusion review.  
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What we have done? How well are you doing? 
What’s working well for 
your learners?   

How do you know? 
What evidence do you 
have of positive impact 
on learners?   

What are you going to 
do now? What are your 
improvement priorities 
in this area?   

How would you 
evaluate this QI 
using the HGIOS?4 
six-point scale?  

Fulfilment of statutory duties 
We had a strong focus on 
attendance where we 
monitored errors and 
completion over a half term 
and fed this back to CLs on a 
weekly basis. This was 
alongside updated 
instructions for colleagues on 
how to complete attendance. 
 

Seemis issues were noted and 
flagged with CEC. 
The number of issues more 
than halved in March from 
when we started the 
monitoring in January. 

Seemis attendance error 
tracker. 

Whole staff Seemis 
attendance training to be 
delivered on August in-service 
to upskill colleagues. 

 

Seemis training from the new 
Education Wellbeing Service 
delivered to the Pupil 
Support team as well as the 
office to ensure 
understanding of Seemis 
codes and new procedures 
around approving holiday 
requests, monitoring part 
time timetables and the new 
EWS service. 
 

All office and pupil support 
colleagues report increased 
confidence around Seemis 
coding and recording 
attendance. 

Attendance and Seemis 
report. 

Implement new CEC 
attendance procedures, once 
finalized. 
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What we have done? How well are you doing? 
What’s working well for 
your learners?   

How do you know? 
What evidence do you 
have of positive impact 
on learners?   

What are you going to 
do now? What are your 
improvement priorities 
in this area?   

How would you 
evaluate this QI 
using the HGIOS?4 
six-point scale?  

Inclusion and equality 
Key colleagues all aware of 
who our Care Experienced 
young people are and we 
track and report on their 
progress towards 5@3 and 
Health and Wellbeing. Pupils’ 
attendance and wellbeing is 
monitored through our Pupil 
Support Group meetings on a 
6-weekly basis, ensuring key 
partners are aware and can 
offer support and advice 
around our CE young people. 
 

All SLT and Pupil Support 
know who our CE young 
people are. 
 
Overall average attendance 
for CE young people is over 
90%. 

Attendance report. 
 
PSG Minutes. 

Clear procedures around 
sharing CE information with 
key staff, in partnership with 
young people and families, to 
be developed. 

 

 

Our Rights Respecting group 
has raised awareness around 
Children’s Rights and 
participated in events within 
the city. They have helped to 
plan and put on an event to 
celebrate Eid within our 
Learning Community. 
 

Rights Respecting School 
Values survey completed April 
2025 shows that in all aspects, 
pupils have noted an increase 
in feeling: Respected in 
school; Included in school; 
Protected against 
discrimination in school; Free 
to express opinions in school; 
and the Right to an education. 
 
Eid event attended by over 
200 people, including learners 
from two of our LC schools 
(VPS & TPS). 

Rights Respecting and 
School Values Survey 2025. 

Rights Respecting to be 
further developed with a view 
to applying for the Silver 
Award. 
 
Equalities Calendar to be 
created in conjunction with 
the community to ensure key 
cultural events are notes by 
the school. 

 

 


