
 

1 
 

QI 2.1 Safeguarding and Child Protection (Arrangements for safeguarding, including child protection; Arrangements to ensure 
wellbeing; National guidance and legislation) 
 

What we have done? How well are you doing? 
What’s working well for 
your learners?   

How do you know? 
What evidence do you 
have of positive impact 
on learners?   

What are you going to 
do now? What are your 
improvement priorities 
in this area?   

How would you evaluate 
this QI using the 
HGIOS?4 six-point scale? 

Arrangements for safeguarding, including child protection 
All staff participated in their 
annual CP update in August. 
 

Delivered by CP lead and 
attendance of the day 
recorded. 

Confirmation retained by 
Business Manager. 

Robust list and check of 
colleagues’ CP training – 
procedures in place for new 
colleagues. 
 
Ensure SLT and Pupil Support 
have enhanced up to date CP 
training and create record of 
completion dates to ensure 
colleagues are able to 
maintain this, including new 
appointments. 
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Red and blue folders 
reviewed, and confidential list 
created showing who has a 
red/blue folder, as per CEC 
policy. Recently moved to 
pastoral notes as chronology, 
with a reminder to Pupil 
Support colleagues of what 
should be included in pastoral 
notes. 
 
 
 

All key colleagues aware 
where the red and blue 
folders are kept. 
 
Pastoral notes better aligned 
to CEC guidance. 

Checking red/blue folders are 
set up correctly as they are 
accessed. Some quality 
assurance of pastoral notes. 

Implement procedures for 
regularly reviewing pupils with 
medical needs and healthcare 
plans. 
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What we have done? How well are you doing? 
What’s working well for 
your learners?   

How do you know? 
What evidence do you 
have of positive impact 
on learners?   

What are you going to 
do now? What are your 
improvement priorities 
in this area?   

How would you evaluate 
this QI using the 
HGIOS?4 six-point scale? 

Arrangements to ensure wellbeing 
Introduced a wellbeing 
concern and VPD tracker to 
allow for better tracking of 
concerns and some initial 
adjustments have been made 
to the PSE curriculum as a 
result – e.g. Knife Crime 
project in conjunction with 
police in S1 and Sextortion in 
S3. 
 

Wellbeing concerns are 
reviewed at Pupil Support 
department meetings and 
strategy of using themes from 
these has been discussed with 
partners. 

Minutes of meetings. Regular review of wellbeing 
concern forms and VPDs to be 
added into Quality Assurance 
calendar. This will also be a 
standing strategic agenda item 
on our Pupil Support Group 
meetings where we will work 
with partners to review 
patterns and themes and 
discuss ways we can support 
young people as a community 
partnership. Positive 
Masculinity Learning 
Community Project to be 
launched with key staff 
trained and parental input. 

 

National guidance and legislation 
We have a clear strategy for 
reporting concerns and staff 
know who to report to. This is 
clearly displayed at the office 
for visitors and on the CP 
Policy and Procedures. All 
forms are logged on a tracker, 
put onto Seemis and filed in 
the appropriate coloured 
folder.  
 

All staff have access to the 
wellbeing concern form and 
know who the CP co-ordinator 
is and who to pass to in the 
event the CP co-ordinator 
can’t be reached. Staff 
complete the forms in a 
professional manner. 

Quality Assurance checking of 
every form. 

Create QR Code for visitors to 
scan and get CP and Health 
and Safety information. 

 

 


