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School Statement: Vision, Values & Aims, Curriculum Rationale

School Vision:

Trinity Academy values the health and wellbeing of the whole school community. We support everyone to achieve their potential and to enjoy learning by
embracing opportunities, engaging fully and by striving for success. We promote equality by celebrating, nurturing and showing kindness. We act to protect
our precious local and global environment. We are proud of our school.

Values: Respect, Inclusion, Ambition

Trinity Academy is located in the north of Edinburgh. It serves a diverse range of families from along the north shore and surrounding areas. The school roll has grown
exponentially, from 752 in 2019 to its current roll of 1008 in September 2024 and a predicted roll of 1017 in August 2025. 10% of pupils live in Q1 and 48% in Q5, with a SIMD
mean of 7.1.

Since 2022, Trinity Academy has taken significant strides forward in its commitment to put in place effective poverty proofing measures in all aspects of school life and the
changes to the curriculum required to enable our least able to achieve. The impact of these measures are now evident, through both our improving attainment and the
access to wider achievement opportunities from S1-6. These results are particularly evident in the results of our least able in S4 and S5 over time, the significant reduction in
our literacy gaps over 3 years by the end of S4 and our widening extra-curricular and excursions opportunities.

We have secured our Silver LGBT Charter and hope to achieve our silver award for Rights Respecting School award over the next 8 months. We have actively encouraged
colleagues to engage in the Leadership of Equity CLPL offer from CEC and are committing to leadership at all levels across our school. The benefits of this work are already
being felt with almost all teachers (94%) recording that they are leading an area of faculty improvement, and no less than 6 teachers currently leading areas of whole school
improvement for session 2025/26.

Our sport and performing arts wider achievement offer is extensive and in total involves over 50% of all pupils at varying points in the year. Our Duke of Edinburgh Award has
also seen significant sustained growth with over 120 pupils completing the full award during session 2024/25. This work has been presented by our staff at the annual
national DofE leaders award in May with a focus on how we have removed logistical and financial barriers to access.

Our curriculum model sees a full broad general education in S1 and S2, this begins to slim with pupil choice in S3, before slimming again to the senior phase in S4-6. We have
developed an increased offer of courses at level 5 and level 6 in S4-S6 to ensure that all curriculum areas contribute actively to supporting pupil attainment and achievement,
in spite of any barriers to learning. This has supported notable improvements in attainment of our least able in S4 and S5 over the last 3 years.

As a school, it important that we regularly listen to our staff, our parents and learners. This is done through Snap Shot questionnaires at least twice per year. The most recent
data includes: 94% of all staff feel valued by the Headteacher, 92% feel valued by their line manager, 95% of families feel the school is well led and would recommend Trinity
Academy to another parent, 90% of pupils feel safe in school all of the time. This has improved from 83% in 2023.




Trinity Academy School Improvement Priority 1 2025-26

Priority

Improving the quality and consistency of learning experiences for all young people at Trinity Academy

Person(s) Responsible

Laoise Ward (Nick Burge)

Next Steps from Standards and
Quality Report

e Professional learning practices developed to support LTA need to continue to support staff, with particular focus on Leadership of
Learning, Pace and Challenge.

e Pupil voice as a tool for curriculum development and self-evaluation at faculty level needs to be consistent and high quality.

e The Meta Skills framework that has been developed now needs to be embedded into the curriculum, starting with S1/2 for
session 2025/26.

e Implementation of the findings from the Learner Conversation work piloted in session 2024/25.

HGIOS 4 Qls

NIF Priority

1.3 Leadership of Change

2.3 Learning, Teaching and Assessment

people.

Improvement in skills and sustained, positive school-leaver destinations for all young

Key Issue/Challenge
(why?)

What will solve the
Issue/Challenge (what?)

Implementation Activities
(how, when and who?)

Outcomes
(what does success look like?)

Measurements
(how will you know?)

Inconsistency in the quality of
practice with specific focus on
the quality of

e Leadership of Learning

e Pace and Challenge

Action 1: Continue to
develop systems, processes
and behaviour across the
school that support high
quality learning and
teaching, with an increased
focused on pace, challenge
and leadership of learning.

PL opportunities for teachers, through
the TA Time to Learn programme in May,
year-round twilight TA CLPL, Inservice day
shared learning opportunities and the
CEC CLPL offer continue to be promoted
regularly. These are reviewed annually,
and the in-house offer aligns to the needs
of staff based on the annual SCE and
AoPE form submission.

Collegiate PL opportunities within the
learning community, as a LC priority for
2025/26 —includes LC CAT session in Sept
'25.

Looking outwards exercises undertaken
by the LTA group across and beyond the
LC, during term 1.

Implementation of the findings from our
Learner Conversation work undertaken
during session 2024/25.

Consistent approaches to the
classroom experience as
evidenced through a combination
of SCE, pupil focus groups and
faculty led self-evaluation
exercises.

Learners are able to understand
where they are in their learning
and understand what their next
steps are (becoming embedded in
S4-6, being piloted in S1-3).

Whole school SCE.

Whole school focus
groups.

Faculty (CL) led self-
evaluation processes.




Inconsistent approaches
being taken by Curriculum
Leaders in gathering robust
evidence that supports a
meaningful evaluative
statement being made about
the quality of LTA in their
faculty.

During session 2024/25
extensive work was
undertaken by the schools
working group and Skills SCFI
group to develop a
framework for skills in S1-3.
This work concluded in March
2024.

Action 2: Increased rigour
and ownership at faculty
level for high quality self-
evaluation and quality
assurance of Learning,
Teaching and Assessment,
linked to whole school
process.

Action 3: Embedding of the
Meta Skills Framework into

the curriculum for S1 and S2.

Implementation of the Faculty Self
Evaluation and Quality Assurance tool kit,
developed in summer term 2025.

CL/SLT Link fortnightly 1:1 meetings to
include self-evaluation within the
standing agenda rather than periodically
through the year.

CL meetings to include support for CLs as
they develop confidence in making
judgments and having 1:1 feedback
conversations, taking a coaching stance.

Meta Skills tool kit to be used by all
teachers.

Meta Skills language and the developing
of these skills to be seen in learning
experiences.

Faculties to monitor the progress of
implementation.

Whole school evaluation of cycle 1 of
implementation to be carried out by the
end of January 2026.

CLs are able to provide a range of
robust evidence that triangulate
with the evaluative statements
made in relation to the quality of
LTA in their faculty.

High quality support and
challenge in conversations
relating to the quality of LTA at
both faculty and whole school
level.

The quality and consistency of LTA
across faculties to improve over
time.

Meta Skills language and the
development of these skills to be
seen in learning experiences.

Curriculum design increasingly
inclusive of Meta Skills.

Snap Shot questionnaire
showing increased
confidence of SE/QA.

Formative tracking of
progress of quality and
confidence through CL:
DHT 1:1 fortnightly
meetings.

Sampling of processes that

have been undertaken at
faculty level.

SCE.
Pupil focus groups.

Faculty SE/QA processes.

Evaluation (January, May)




Trinity Academy School Improvement Priority 2 2025-26

Priority

Ensure all teachers deepen their understanding of the Responsibilities of All, with a focus on literacy, numeracy, and effective use of
attainment data to enhance learning outcomes

Person(s) Responsible

Sarah Hill (Bryan Campbell)

Next Steps from Standards and

Quality Report

As highlighted through the HMIe Thematic Inspection for English and Literacy, and our own self-evaluation processes, it has been
highlighted that the whole school approaches to Responsibility of All needs to be revisited.

HGIOS 4 Qls

NIF Priority

1.3 Leadership of Change
2.2 Curriculum

2.3 Learning, Teaching and Assessment

young people.

Closing the attainment gap between the most and least disadvantaged children and

Improvement in achievement, particularly in literacy and numeracy.

Key Issue/Challenge
(why?)

What will solve the
Issue/Challenge (what?)

Implementation Activities
(how, when and who?)

Outcomes
(what does success look like?)

Measurements
(how will you know?)

Through the HMle Thematic
inspection limited evidence
was found of a clear strategic
approach to ensuring the
delivery of the
Responsibilities of All
(literacy). Our own self-
evaluation following the
inspection found similar gaps
with numeracy.

Teachers to develop a greater
understanding of literacy and
numeracy within the
Responsibilities of All
framework, with relevance
to their own curriculum.

The use of attainment data,
including from P7, should be
used to ensure that the
learning experiences planned
in S1 and S2 are appropriate,
with sufficient support and
challenge in relation to
literacy and numeracy.

RoA lead to co-develop (with Lit and
Num) a coherent programme of
professional learning that supports
developing confidence and
understanding of staff in relation to
Literacy and Numeracy RoA, in the BGE.

Sample work is to be shared, and PL
opportunities built into the
CAT/Inservice day programme, as well
as the T2L programme, to ensure pupil
work is moderated meaningfully.

RoA lead to ensure a strategy is
developed to enable access of data that
is relevant, timeous and understandable
for all teachers.

A programme of PL to be planned and
provided to ensure that staff
understand the relevance of the data
they are provided.

Staff have a greater feeling of
confidence around RoA.

Examples of Lit and Num being
seen through the curriculum,
through SCE and faculty led
SE/QA.

Programme of professional
Learning developed and delivered
with all teachers having attended
almost all of the offer provided.

Staff are better informed to make
planning decisions that support
pace and challenge, linked to the
levels of Lit and Num being
used/developed in learning
experiences.

Staff can begin to track Lit and
Num levels in their faculty.

SCE observations 26/27

Faculty SE/QA session
2026/27

Staff Snap Shots

Attendance of PL offer




Consistent approaches to
support literacy and
numeracy across the school,
with evidence of these being
used in some curriculum
areas.

RoA lead to develop a PL programme
that supports improvements in staff
knowledge and understanding of Lit and
Num levels in the BGE.

Opportunities to develop understanding
and confidence through moderation
activities should be planned.

Planning tools to be developed to
support teachers ahead of 2026/27.

Almost all teachers have a clearer
understanding of the RoA and
specifically the way in which they
use Lit and Num in their
curriculum.

Almost all teachers have a clear
understanding of how relevant
learning related to Lit and Num
are mapped into curriculum,
taught and assessed.

Evaluation (January, May)




School Improvement Priority 3 2025-26

Priority

Continue to improve our understanding of Learning for Sustainability at Trinity Academy: pupils, staff and our parents/carers having a
greater awareness of what Learning for Sustainability means and what their role is within it

Person(s) Responsible

Lindsay Rea, Grace Brown/Caitlin Mclntosh/Rebecca Astbury (James Todd)

Next Steps from Standards and .

Quality Report

Embed taking learning outdoors
e Revisit the work undertaken from session 2023/24 related to Rights Respecting School
e Develop increasingly robust approaches to whole school and faculty led pupil voice

HGIOS 4 Qls

NIF Priority

2.2 Curriculum

2.3 Learning Teaching and Assessment

Improvement in skills and sustained, positive school-leaver destinations for all young people.
Placing the human rights and needs of every child and young person at the centre of education.

Key Issue/Challenge
(why?)

What will solve the
Issue/Challenge (what?)

Implementation Activities
(how, when and who?)

Outcomes
(what does success look like?)

Measurements
(how will you know?)

Work historically undertaken
to support RRS across the
school has not been
embedded as fully as was
hoped. Whilst there are
activities across the school,
the presence through
curriculum is limited and only
seen in a few lessons.

Various iterations have been
attempted to raise the profile
and effectiveness of Pupil
Voice. This has been seen
across almost all faculties.
Strategies to support whole
school pupil voice have been
ineffective.

Rights Respecting School:
Continue to develop the
opportunities to highlight
and develop the
understanding of the Rights
Respecting School work that
has been started.

Pupil Voice: As part of our
wider improvement agenda
and journey of improvement,
ensure that pupil voice
continues to improve both in
opportunities and value.

PL opportunities will be provided to all
staff from the August in-service day.

RRS lead (GB) to audit current practice.

RRS to be included in the scope of the
whole school SCE in Sept '25.

PL programme to be developed
following Oct (by Oct ’25).

All faculties to build pupil focus groups
into their QA/SE processes during
session 2025/26.

Whole school Pupil Voice mechanisms
to be re-launched (LR).

Experiences related to RRS will be

seen through SE across all faculties.

Pupils will be able to express an
understanding of RRS and how this
links to their learning with
increasing confidence.

Teachers will have a higher level of
confidence in building RRS
experiences into their lessons.

Achievement of Silver RRS.

There will be a clear link between
that which is discussed amongst
the pupil voice and SLT.

Pupil and Staff Snap Shot
questionnaires.

Pupil focus groups.

SCE observations.

Published processes that
have been effectively
enacted.




This work was initiated in
session 2024/25 and now
needs to be embedded.

Taking learning outdoors:
The faculty development
work undertaken during
2024/25 should be fully
embedded and reviewed in
S1 and S2.

PL programme to be developed and
shared with all staff for session 2025/26
(RA).

Approaches to accessing PL/support to
be reviewed and updated to meet the
new levels of confidence/gaps in PL
(RA).

Pupils in both S1 and S2 have the
opportunity to take learning
outdoors at least once per year.

Staff confidence in developing and
delivering experiences outdoors
continues to grow.

Curriculum planning tools.

Snap Shot questionnaires
to pupils and staff.

Faculty focus groups.

Evaluation (January, May)




