
 
 

 Trinity Academy Improvement Plan  
In Action Summary 2025-26 

Priority 1: Improving the quality and consistency of learning experiences for all young people at Trinity 
Academy. 

Key Actions 
1. Continue to develop systems, processes and behaviour across the school that support high quality learning 

and teaching, with an increased focused on pace, challenge and leadership of learning. 
2. Increased rigour and ownership at faculty level for high quality self-evaluation and quality assurance of 

Learning, Teaching and Assessment, linked to whole school processes. 
3. Embedding of the Meta Skills Framework into the curriculum for S1 and S2. 

Leadership 
Laoise Ward (SDO LTA) 
 

Self Evaluation (How do we 
know?) 
Through SCE and Faculty QA/SE 
processes. 

Professional Learning 
Time to Learn. 
Edinburgh Learns. 
Inset input. 

Priority 2: Ensure all teachers deepen their understanding of the Responsibilities of All, with a focus on 
literacy, numeracy, and effective use of attainment data to enhance learning outcomes. 

Key Actions 
1. Teachers to develop a greater understanding of literacy and numeracy within the Responsibilities of All 

framework, with relevance to their own curriculum area. 
2. Attainment data related to Lit and Num, including from P7, should be used to ensure that the learning 

experience planned in S1 and S2 is appropriate, with sufficient support and challenge. 
3. Develop consistent approaches to support literacy and numeracy across all curriculum areas. 

Leadership 
Sarah Hill (CL Eng&Lit) 
 

Self Evaluation (How do we 
know?) 
Snap Shot questionnaire. 
Monitoring of the delivery of PL 
Programme. 

Professional Learning 
To be developed during term one by Lit 
and Num leads, overseen by SH. One of 
the main foci of Time to Learn in May 
’26. 

Priority 3: Deepening our understanding of Learning for Sustainability at Trinity Academy, so that all pupils, 
staff and our parents have a clearer understanding of what Learning for Sustainability means and what their 
role is within it. 

Key Actions 
1. UNCRC: Continue to develop the opportunities to highlight and develop the understanding of the Rights 

Respecting School work that has been started. 
2. Pupil Voice: As part of our wider improvement agenda and journey of improvement, ensure that pupil voice 

continues to increase in presence both in opportunities and value.  
3. Taking learning outdoors: The faculty development work undertaken 2024/25 should be fully embedded 

and reviewed in S1 and 2. 

Leadership 
RRS – G Brown 
TLO – R Astbury 
Pupil Voice – L Rea 

(1) Quality Assurance/ (2) Self 
Evaluation (How do we know?) 
Pupil focus groups. 
Seen through SCE and faculty 
QA/SE processes. 
Delivery of programmes that 
have been set out. 

Professional Learning 
At discretion of teachers/CLs based on 
S&W. 
Inservice day experiences. 


