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Introduction

Between the 29" November and the 10t
December, Trinity Academy conducted a
Share Your Views survey amongst our
families. We requested families complete a
guestionnaire with a variety of questions
covering topics such as pupil safety,
communication from the school, inclusivity
and more. There was also a focused section
on Tracking and Monitoring. The feedback
from that section is not within this report as
further work is being undertaken to unpick
and improve the quality of experience for
both our young people and their families.

We received 329 responses in total, many
from families who have more than one
child at the school. We estimate that the
responses cover more than 350 individual
pupils, based on an interpretation of the
verbatim comments.

22% of respondents have a child with
additional support needs, and an additional
10% have a child who is currently being
assessed for an additional support need.

27% of respondents regularly speak a
language other than English in their homes.

7% of respondents receive free school
meals for their child.

Key Strengths of
Trinity Academy

Feedback shows our key strengths are:

Pupil Safety: 93% of respondents’ children
feel safe at Trinity Academy.

Inclusivity: 93% of respondents feel Trinity
Academy is an inclusive school.

Respect: 95% of respondents feel their
children are treated with respect by staff.

Accessing Information: 90% of respondents
feel they receive or can access enough
information about school life.

Well led and managed: 96% of respondents
feel Trinity Academy is well led and
managed.

Recommending to other families: 95% of
respondents would recommend Trinity
Academy to others.

What could be
considered further?

We are committed to making the
experience for our pupils and their parents
and carers as positive as possible. It is
because of this that we set the bar very
high and turn our attention to reflect upon
and consider further areas of school
life/questions where the response rate was
less than 90% positive.

Support: 11% of respondents feel their
child does not receive enough support to
succeed at school.

Reflections and next steps: Towards the end
of last academic session (2023/24), through
feedback from the parent and carer council,
it was clear that the supports that were in
place were not being communicated home
to families. As of August 2024, this has
started to change with the families of all
pupils who have ASN being informed that
their child has met with a member of the
Support for Learning Team and what the
agreed strategies are. We also have work to



do in raising the awareness of our families
about the range of nature of differentiation
used in learning. In almost all cases this
provides sufficient supports and scaffolding
for most learners with ASN. We do continue
to recognise that supports beyond in-class
high-quality differentiation are required in
a small number of cases. We are also keen
to hear more about the specifics that
families feel could be put in place. This can
be done HERE.

Enjoyment: 12% of respondents feel their
child does not enjoy attending Trinity
Academy.

Reflections and next steps: Whilst the
response was on the whole very positive,
we want school to be a place that your child
enjoys attending. Appropriate levels of
challenge and support in their learning,
supportive and stable peer groups and
experiences of success and failure amongst
other factors all contribute to enjoyment.
Where there are particular barriers to your
child’s enjoyment, we invite families to
share this information with us so that we
can work together to find a way forward. In
almost all cases this contact would be your
child’s Pupil Support Leader (PSL). If you
don’t know who that is, please just contact
the school office and they can help direct
your call.

Learning Progress: 19% of respondents feel
their child is not making appropriate
progress in their learning. An additional
10% are not sure about their child’s
progress.

Reflections and next steps: We have been
going through a period of deep reflection
about how we communicate your child’s
progress to you and what meaning that has
for you and your child. This was in response
to the introduction of the new Edinburgh
Council tracking and monitoring system,
with families preferring our previous

school-based tool. We are working to
address these issues in such a way that we
articulate the realistic and ambitious
qualification aspirations for your child —
what are they most likely to achieve if they
keep working like this rather than based on
what they have covered so far.

Confidence: 11% of respondents feel their
child is not gaining confidence at Trinity
Academy. An additional 8% are not sure if
their child is gaining confidence.
Reflections and next steps: This question
was included following anecdotal
conversations with parents and carers,
where comments of ‘their confidence has
really grown since coming to Trinity
Academy’. | felt it was important to get a
sense check from families to see what the
overall feeling was amongst families. Circa
25% of respondents strongly agreed that
their child’s confidence has developed
further since attending Trinity Academy. It
is fair to say there is a very complex blend
of factors that contribute to the building of
a child’s confidence, but it was reassuring
to see that on the whole families feel we
are an active and important contributor to
this.

Skills for Life: 10% of respondents don’t
think their child is gaining transferable skills
for life. An additional 11% are not sure
about their child’s skills.

Reflections and next steps: This is a new
area of language and curriculum focus that
we have started to explore with your child
and is one which will grow, particularly in
S1 to S3, over the next two years. The
language of transferable meta-skills will
begin to feature more prominently through
learning experiences in school. | will update
families on the progress of this work as it
evolves.



https://education.gov.scot/professional-learning/professional-learning-programmes-webinars-and-events/programmes/edinburgh-learns-differentiation/
https://forms.office.com/Pages/ResponsePage.aspx?id=af6sSGo3tUKfacnke7-5xKdXiP3Lw4FOtfNyRj-KRNVUM0RYS0s0QkNLNjcxUDA4SEpWNUNXWldGWi4u
https://www.skillsdevelopmentscotland.co.uk/media/mzsgfyjv/meta-skills-land-character-posters.pdf

Quality of learning experience: 12% of
respondents are not satisfied with the
quality of teaching at Trinity Academy.
Reflections and next steps: Whist a very
positive response on the whole, we were
keen to understand more about what sat
behind these responses. On exploring the
verbatim comments, there were concerns
about inconsistent approaches to mobile
phones, homework, and in a few cases,
staff absence. The latter is out with our
control, although we work tirelessly in the
background to find solutions when this
arises. In response to mobile phones, all
staff have entered a period of focus on
ensuring that everyone is following our
mobile phone procedures as part of our
Ethos and Behaviours Policy. We are also
working to ensure that home learning for
all S1-3 is published in your child’s outlook
calendar so that you can see what home
learning has been set and when it is due
for. Further work in relation to home
learning continues and updates will be
shared in due course.

Disruption due to moving: 29% of
respondents feel their child’s learning was
negatively impacted by the preparation and
move into the learning village.

Reflections and next steps: It was important
to have an open and transparent sense
check on how you feel the progress in
building our new school has impacted your
child. It was unlikely that this would have
no impact but the response from families to
such an extent was unexpected. When the
same information was gathered from pupils
in our Snap Shot questionnaire this week,
17% of 425 respondents felt there had been
a negative impact. In the absence of views
being shared in either questionnaire’s
verbatim comments, we would be keen to
understand more about this, and what in
particular was the negative impact on your

child. Please share these views with us
HERE.

Contactable: 15% of respondents do not
feel comfortable contacting Trinity
Academy to ask questions or raise
concerns.

Reflections and next steps: This is an area of
school life that we continue to pay close
attention to. We recognise that sending an
email or making a phone call to raise a
concern or seek clarity might not be within
everyone’s comfort zone. Taking a less
direct route has now been offered by the
Keep Us Informed form at the bottom of
the weekly headteachers update. We are
keen to understand what more we could do
to support our families to make contact
with us when helpful to you. If you have
any ideas on how this might be done,
please share these HERE.

Ambition: 12% of respondents feel Trinity
Academy is not an ambitious school.
Reflections and next steps: This is one of
our core values as a school and as such the
data around it is very important to us. The
narrative around ambition can be thorny
with the wellbeing of our pupils being
balanced finely against the challenge and
discomfort that can come with tackling
things that are difficult. We will continue to
work to achieve this fine balance. In
relation to ambition and the wider life of
the school, the extra curriculum
programme that is offered is felt by many
(based on the verbatim comments) to be a
key strength of the school. For other
families is has been seen a contributing
factor to a perceived lack of ambition.
These specific and conflicting views have
existed in every parent and carers view
exercise since they started in 2022.



https://www.trinity.edin.sch.uk/wp-content/uploads/2024/09/TRI-Supporting-Postive-Ethos-and-Relationships-Policy-V4March23-1.pdf
https://forms.office.com/Pages/ResponsePage.aspx?id=af6sSGo3tUKfacnke7-5xKdXiP3Lw4FOtfNyRj-KRNVUM0RYS0s0QkNLNjcxUDA4SEpWNUNXWldGWi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=af6sSGo3tUKfacnke7-5xKdXiP3Lw4FOtfNyRj-KRNVUM0RYS0s0QkNLNjcxUDA4SEpWNUNXWldGWi4u
https://forms.office.com/Pages/ResponsePage.aspx?id=af6sSGo3tUKfacnke7-5xKdXiP3Lw4FOtfNyRj-KRNVUM0RYS0s0QkNLNjcxUDA4SEpWNUNXWldGWi4u

Respect Between Pupils: 15% of
respondents feel their child is not treated
with respect by their peers.

Reflections and next steps: We continue to
support our learners to recognise the
importance of showing respect to each
other and this work will continue through
our PSE programme, tailored events, and
the wider curriculum, along with our
general expectations around ethos and
behaviour that permeate across all aspects
of school life. It is a good example of the
need for joint working between home and
school, with the behaviours and beliefs
permitted or not in each setting all
contributing to what we see in our young
people.

Extra-Curriculars: 13% of respondents feel
there are not enough extra-curricular clubs
and activities at Trinity Academy.
Reflections and next steps: There is an
extensive extracurricular programme
available across school which can be found
on our website and is shared periodically
through the weekly headteacher update.
Particular strengths are in the performing
arts and sport. Married with this, there is a
range of other opportunities for pupils
including knit and natter, chess, food
growing club, gender and sexual orientation

alliance, jewellery making, reading club,
textile club and the Duke of Edinburgh
award. The verbatim comments did not
signal what specifically would be helpful to
improve the views of families who felt we
were falling short. As stated above the
verbatim comments always bring out
conflicting views; families who feel strongly
that our extra-curricular offer is or isn’t a
key strength of our school. Where new
opportunities present themselves to grow
this programme they will be carefully
considered.

Conclusion

As is always the case, understanding the
views of our families has been informative
and invaluable. Seeing your responses to
some of the changes made in our school
and reporting back on where you feel we
are succeeding and where you want us to
turn our attention next is a valuable and
essential part of our regular self-evaluation.
Our collective and sincere thanks to all
those who contributed to this process. A
similar opportunity will be available in the
summer term, and you are always welcome
to contact the school at any time.



https://www.trinity.edin.sch.uk/clubs-and-activities/

