New School — Newsletter 6 — 12 January 2024

Dear Parents and Carers

Work on the Phase 2 project has been progressing. As you know from previous updates the
planning application has been submitted and we hope that it will be considered at a
planning committee before Easter.

In the meantime, we have engaged an enabling works contractor to progress with the
preparation of the site for the temporary accommodation and the delivery and fit out of the
decant units. This work is planned to take place between now and August 2024. Some of
the key dates and activities during this period will be as follows:

e Site start (mobilisation and non-intrusive works) and closure of car park —
from mid-February.

e Swimming Pool demolition - 6 weeks from March 20™ — main demolition
activity planned for Easter holidays.

e Preparation of ground for temporary accommodation in car park —ongoing
from mid-February until May but with noisy works planned for Easter
holidays.

e Crane in of temporary accommodation — estimated during second half of
May to allow sufficient time for fit out.

e Handover and familiarisation of temporary accommodation — August, prior to
school return.

With the works starting on site during the summer term, we have taken the decision to
move almost all exams to Bangholm from this summer term. Some exams (separate
accommodation as an example) may still need to be on the main school site but the location
of these will be situated sensitively and we will work with the contractor to ensure pupils
are not disadvantaged.

Due to the nature of the site and many of the existing buildings being listed, there remains a
risk that the planning process will take longer than the design team have currently
estimated. The planning permission is required before the temporary accommodation can
be put in place and any delay to planning could therefore affect the delivery timescales
indicated above for delivery of the temporary accommodation. If there are any changes to
the timescales further information will be circulated.

Best wishes,

Crawford McGhie Nick Burge
Head of Strategic Planning Headteacher
City of Edinburgh Council Trinity Academy
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